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Identification and evaluation of the causes of involuntary culling in the British dairy herd

INVITATION TO TENDER
11 AUGUST 2010
INVITATION TO TENDER
1. Introduction

1.1 The Agriculture and Horticulture Development Board operating through its DairyCo division ("DairyCo") wishes to procure work to identify and evaluate the causes of involuntary culling in the British dairy herd.  The work will be undertaken over a period of six months.

1.2 DairyCo is managing this procurement process in accordance with the Public Contracts Regulations 2006 (the “Regulations”).
1.3 This Invitation to Tender (“ITT”) contains the following Schedules, which include a number of pro-formas for you to complete and return to confirm the basis on which your tender is submitted:

· Schedule 1 contains three pro-formas which must be submitted as part of your tender:

· Form of Tender;

· Declaration of no collusive tendering;

· Declaration of no canvassing.

2. The Agriculture and Horticulture Development Board (“AHDB”)

2.1 AHDB is a Non-Departmental Public Body that undertakes statutory functions under the Agriculture and Horticulture Development Board Order 2008. That Order indicates the scope of AHDB’s activities. AHDB is structured as a core and six divisions.

2.2 AHDB operates through its DairyCo division throughout Great Britain in relation to the dairy industry.

2.3 For further details of AHDB’s operations and strategy, please refer to its website, www.ahdb.org.uk, the home page of which includes a link to its DairyCo divisional website.

3. Background

3.1 In its 2009 Opinion on the Welfare of the Dairy Cow
, Farm Animal Welfare Council (FAWC) reported that dairy cows are now living slightly longer than was reported in 1997, with a current lifespan of about 6 years, including a rearing period of 2 years, despite greater culling rates due to notifiable diseases such as foot and mouth disease, bovine tuberculosis and bovine spongiform encephalopathy.   However, over that 12 year period, voluntary culling to improve the quality of performance has dropped and involuntary culling, due to health or fertility problems, has increased.
With an average number of lactations of around 3.6, farmers need to rear a reliable supply of replacement heifers.  Since a proportion of these never reach their first lactation, many farmers are experiencing problems with sourcing good quality youngstock.  Clearly, if the involuntary culling rate can be reduced and the number of lactations increased to around 4, shown to be optimal for financial return for a standard herd 
, there will be worthwhile benefits for production cost and reductions in the carbon footprint of milk production.

3.2 Anticipated benefits for individual dairy farmers

· DairyCo will have the data to provide all farmers with the practical information and knowledge of the principal drivers of involuntary culling to allow them to improve business efficiency and reduce wastage. 

· The project will provide information with which to benchmark farm improvements.

3.3 Anticipated benefits to the dairy industry:

· To reduce production costs and safeguard future milk supplies from the UK

· To reduce the contribution that milk production makes to the national inventory of gaseous emissions in the UK  

3.4 DairyCo believes that this important research will allow producers to increase their efficiency and help them to meet, and surpass, the environmental requirements of their present system.

4 Aims and objectives

The aims of the work to be commissioned are:

4.1 To review the causes of involuntary culling across dairy farm businesses in GB, to quantify the relative proportions for each cause, and to assess the feasibility of reducing culling due to each cause.  

4.2 To use this information to generate a table of limitations, barriers and existing solutions to achieving longer productive lifetimes, and to assess the economic and environmental consequences of this improvement.

4.3 Using the above information,  generate 3 or 4 case studies to demonstrate how best practice has resulted in the improved performance in different farm systems.
4.4 Provide a comprehensive report (in a format readable by Microsoft Word) for DairyCo, together with a set of recommendations to farmers on ways to reduce the level of involuntary culling in their herd. 
5 Deliverables
5.1 The findings and conclusions of the research should be presented as a comprehensive report, including the identification of barriers and limitations to achieving reduced levels of involuntary culling and potential solutions supported by financial returns
5.2 The report should include a description of case studies from farms having improved their culling rates, with a cost:benefit assessment of the economics of improved longevity
4. Invitation
4.1 DairyCo invites your organisation (“you”) to submit a tender for this research project.  You must have suitable expertise.
4.2 DairyCo would be pleased to consider collaborative tendering on the basis of clear identification of the specialist skills/knowledge each collaborator would bring to the success of the project, should you be successful.  A lead tenderer must be identified and a clear explanation of which duties each collaborator will complete needs to be included.
5. Scope of Proposal
5.1 The proposal must give details on how the research will achieve the following objectives:

· To review sufficient published information on culling rates to be able to assess the level of variation across GB farms.
· To use this information to draw conclusions on the possible causes of the variation
· To review published scientific publications and market information on the causes of involuntary culling and their possible solutions.
· To compile the information into a table of barriers, limitations and solutions
· To analyse the economic and environmental consequences of the variation to allow identification of the costs and benefits of different practices.
· To generate 3-4 in-depth case studies of farms that demonstrate how changes of practice have brought about reductions in the level of involuntary culling and review the cost benefits to their business.
5.2 The tender must include (at least):

· Project summary – your interpretation of what the project involves (maximum 250 words)
· Project plan: duration, key targets and dates of achievement (realistic and testable milestones)
· Details of what would be covered in the final report
· Proposed budget (to include breakdown of staffing – including an indicative number of days that the staffing will input, consumables, travel, subsistence, equipment, overheads, sub-contracts or consultancy and miscellaneous costs).  You must demonstrate how your organisation and your proposal represent excellent value for money to DairyCo.
· Details of resources available and demonstrated ability to complete the work to a high standard and within the specified timescale. 
· Project staffing – please list the names and job titles of all staff that will be involved with the project and include a brief CV of relevant experience for each professional/senior staff member.
· Evidence of your ability to communicate key messages effectively to the relevant audience, eg an example of a recently delivered document having a structure similar to the proposed report for AHDB. Any confidentiality requirements will be respected.

6. Instructions to Tenderers
6.1 These instructions are designed to ensure that all tenderers are given equal and fair consideration. It is important therefore that you provide all the information asked for, in writing, in the format and order specified. Please contact the person named in paragraph 9.1 below if you have any doubt as to what is required or will have difficulty in providing the information requested.

6.1.1 You are advised that DairyCo will consider the tenders on the basis of the information provided in your tender. It will not take notice of any previous knowledge of your organisation.
6.2 Tenderers should read these instructions carefully before completing the tender documentation. Failure to comply with these requirements for completion and submission of the tender may result in the rejection of your submission. Tenderers are advised therefore to acquaint themselves fully with the extent and nature of the Services and contractual obligations. The tenderer must ensure that each and every sub-contractor and adviser abides by the terms of these instructions.

6.3 Participation in the tender process automatically signals that the tenderer accepts the conditions of participation set out in this ITT.

6.4 Your tender will consist of your response to the Specification, your response to the price guidance, and your completed pro-formas.
6.5 Submission of a response to this tender will confirm your acceptance of the draft terms and conditions provided as part of this Invitation to Tender.
7. DairyCo contact details for queries

7.1 All communications in relation to this ITT and the procurement process for the draft Contract should be directed  to:


Jennie Tanner

DairyCo Research & Development Administrator


AHDB

Stoneleigh Park

Kenilworth

Warwickshire 
CV8 2TL

jennie.tanner@dairyco.org.uk
7.2 Unless stated otherwise in this ITT or in writing from DairyCo, all communications from tenderers (including their sub-contractors, consortium members, consultants and advisers) during the period of this procurement exercise must be directed in writing (which includes e-mail) to the designated contact named in paragraph 9.1 above.

7.3 All communications should be clearly headed Invitation to Tender for contract Causes of involuntary culling in the British dairy herd and include the name, contact details and position of the person making the communication. 

7.4 Clarification requests can be submitted from the date of this ITT via e-mail only to the designated contact point as detailed in paragraph 9.1. No further requests for clarifications will be accepted after 10 September 2010.

7.5 DairyCo will endeavour to answer all questions as quickly as possible, but cannot guarantee a minimum response time. 

7.6 In order to ensure equality of treatment of tenderers, DairyCo intends to publish all of the questions and clarifications raised by tenderers together with DairyCo's responses (but not the source of the questions) simultaneously by email to all participants at appropriate times.  Tenderers should therefore indicate if a query is of a commercially sensitive nature where disclosure of such query and the answer would or would be likely to prejudice its commercial interests.  However, if DairyCo in its sole discretion does not consider the query to be of a commercially confidential nature or considers it to be one which all tenderers would potentially benefit from seeing both the query and DairyCo's response, DairyCo will:

· invite the tenderer submitting the query to declassify the query and allow the query along with DairyCo's response to be circulated to all tenderers; or 

· request the tenderer, if it still considers the query to be of a commercially confidential nature, to withdraw the query.

7.7 DairyCo reserves the right not to respond to a request for clarification or to circulate such a request where it considers that the answer to that request would or would be likely to prejudice its commercial interests.

8. Amendments to Contract documents
8.1 At any time prior to the deadline for the receipt of tenders, DairyCo may modify the ITT or other Contract documents. Any such amendment will be numbered and dated and issued by DairyCo to all known prospective tenderers. In order to give tenderers reasonable time in which to take the amendment into account in preparing their tenders, DairyCo may, in its discretion, extend the deadline for receipt of tenders.

9. Preparation of tenders
9.1 Tenderers must obtain for themselves at their own responsibility and expense all information necessary for the preparation of tenders. Tenderers are solely responsible for the costs and expenses incurred in connection with the preparation and submission of their Tender and all other stages of the selection and evaluation process. Under no circumstances will DairyCo, or any of their advisers, be liable for any costs or expenses borne by tenderers, sub-contractors, suppliers or advisers in this process.

9.2 Tenderers are required to complete and provide all information required in accordance with the ITT. Failure to comply may lead to the rejection of a tender.

9.3 Tenderers are solely responsible for obtaining the information which they consider is necessary in order to make decisions regarding the content of their tenders and to undertake any investigations they consider necessary in order to verify any information provided to them during the procurement process. Tenderers must form their own opinions, making such investigations and taking such advice (including professional advice) as is appropriate, regarding the Services and their tenders, without reliance upon any opinion or other information provided by DairyCo or its advisers and representatives. Tenderers should notify DairyCo promptly of any perceived ambiguity, inconsistency or omission in this ITT, any of its associated documents and/or any other information issued to them during the procurement process.

10. Submission of tenders
10.1 Tenderers must submit:

· three hard copies of their tender; and
· five copies of their tender in electronic format on CD in Microsoft Word or equivalent (.doc format) and Microsoft Excel or equivalent (.xls format)..
10.2 One hard copy and one electronic copy should be copies of the complete tender. These will be kept securely by the tender manager within DairyCo. The other hard and electronic copies should omit all confidential financial and sensitive personal information. These copies will be provided to the assessment panel. Please ensure it is clear which are the complete copies. DairyCo will not check whether the other copies contain confidential financial or sensitive personal data before distributing them.

10.3 The hard copies must be provided on A4 paper, double spaced, in Arial with a minimum size 12 font (except the pro-formas which should be completed as they stand), referenced, indexed, spiral bound and signed by the tenderer’s authorised representative.
10.4 Tenderers should not include any extraneous information that has not been specifically requested in the ITT including, for example, sales literature, tenderers’ standard terms and conditions with the tender. 

10.5 The tender and any documents accompanying it must be in the English language.

10.6 Price and any financial data provided must be submitted in pounds sterling and must exclude VAT.

10.7 An address label that must be used when submitting the tender is provided in Schedule 1.  Envelopes and packages must bear no reference to the tenderer by name. Tenders are to be returned and received by DairyCo at the address provided at paragraph 9.1 above (marked for the attention of Jennie Tanner) by no later than 16:00 on 10 September 2010.  Tenders received before this deadline will be retained in a secure environment, unopened until the opening date. 

10.8 Faxed submissions will not be accepted.

10.9 DairyCo does not accept responsibility for the premature opening or mishandling of tenders that are not submitted in accordance with these instructions.

10.10 DairyCo may in its absolute discretion extend the closing date and the time for receipt of tenders specified in paragraph 7. Any extension granted will apply to all tenderers.
11. Guidance on proposal formulation/financial scope
11.1 DairyCo will select the most economically advantageous tender. The successful proposal will represent good value for money, which is not necessarily the same thing as being the cheapest.  It will be a thoroughly researched methodology which has taken into account all the possibilities that an important research project of this nature could pursue.  
11.2 The allocated budget should include project research and production of a final report.  However, should you feel that DairyCo has omitted some aspect of this study limiting its value to the dairy farmer, please feel free to include it in the tender document as an Appendix, specifying any additional costs relating to this as a separate item not included in the budget.  The added value suggestion(s) must be clearly identified in the tender document and will not be included in the tender evaluation process.  The DairyCo selection panel will decide after the decision has been made on the successful tenderer and only in relation to such suggestions made by that tenderer whether the additional detail adds real value to the project before deciding on its inclusion.
11.3 The successful tenderer will be required to provide regular reports and work closely with the DairyCo Project Manager to ensure every possible opportunity, where appropriate and feasible, is capitalised on.
12. Tender validity
12.1 Your tender should remain open for acceptance for a period of 90 days. A tender valid for a shorter period may be rejected.

13. Late tenders
13.1 Any tender received after 16:00 on 10 September 2010 will be rejected unless the tenderer can provide irrefutable evidence that the tender was received by the due date and time.

14. Proposed amendments to the draft Contract
14.1 DairyCo is prevented from undertaking negotiation of the Contract. However, amendments by DairyCo to clarify its terms are permitted. 

14.2 Any proposed amendments to the Contract must be provided in the form of a question to the person nominated in paragraph 9.1. DairyCo’s decision will be circulated in the Q&As. 
14.3 DairyCo will consider proposed amendments strictly on their merits and within the limits imposed by the Regulations.

15. Modification and withdrawal of tenders
15.1 Tenderers may modify their tender prior to the deadline set out in paragraph 12.7 by giving notice to DairyCo in writing to Jennie Tanner at the address provided at paragraph 9.1. No tender may be modified subsequent to the deadline for receipt.

15.2 The modification notice must state clearly how DairyCo should implement the modification and must be submitted in accordance with the provisions of paragraphs 12.2, 12.5 and 12.6. 

15.3 Tenderers may withdraw their tender at any time prior to accepting the offer of the Contract. The notice to withdraw the tender must be in writing and sent to DairyCo at the address set out in paragraph 9.1.
16. Evaluation of Tenders 
16.1 DairyCo will use the following award criteria to assess tenders:

	
	%

	Appropriate costs
	20

	Relevance to stated specification for tender
	25

	Skill and experience of tenderer
	15

	Ability to get work done to a high standard and in time frame stated
	15

	Realistic and testable milestones
	5

	Overall suitability for funding
	20


16.1.1 It is recommended that tenderers take appropriate notice of materials available on the AHDB/DairyCo websites and the marking scheme when constructing their responses. 
16.1.2 The evaluation process will feature the following stages: 
· Receipt and opening – tenders will be formally logged and acknowledged upon receipt. The tenders will be opened and pricing recorded in the presence of the Procurement Controller or a person external to the DairyCo division of the Board nominated by her. Any tender that is received at the designated point after the deadline will be rejected and not considered for evaluation.
· Compliance check - DairyCo will check the tenders to ensure they are fully   compliant with DairyCo’s requirements as set out in the Instructions to Tenderers and in the Specification.  Non-compliant tenders may be rejected although DairyCo reserves the right to deem them compliant.  Those which are fully compliant or deemed compliant will proceed to evaluation. 
· A panel comprising representatives from DairyCo will evaluate the tenders.  DairyCo will have the final decision.
· Evaluation of tenders will be based on a scoring system of 0-5 (0 very poor and 5 excellent) and will adhere to the evaluation criteria stated above. 
· If there is no clear winner (as defined by one tender having at least 20% higher score that the nearest competitor), you may be asked to attend an interview on 21 September 2010 where you will be asked to present within the framework of the evaluation criteria, so please keep this date available.  You will be asked appropriate questions surrounding the project and evaluation criteria. The number of tenderers invited for interview will depend on the number of tenders within 20% of the highest scoring tender.

· Confirmation of recommendation

17. Award of Contract and debrief
17.1 DairyCo will inform all tenderers in writing of any decision to award a Contract.  Following a minimum standstill period of 10 calendar days, subject to there being no substantive challenge to that intention, a Contract will be formally awarded to the successful tenderers.

17.2 Each unsuccessful tenderer will be provided with a letter in writing via email notifying it of the outcome of the evaluation exercise. This will include details of:

· the award criteria;

· the scores of the tenderer for each criterion;

· the names of the successful tenderers; and

· the highest and lowest scores achieved by the successful tenderers.
17.3 Unsuccessful tenderers will be able to seek a debrief on their tender submission
18. Next steps
18.1 Having reviewed this ITT, you should note the following critical deadlines:

· Your tender should be returned in accordance with the conditions in this ITT and received by DairyCo by no later than 16:00 on 10 September 2010.
18.2 It should be returned to the address provided at paragraph 9.1 above (marked for the attention of Jennie Tanner)
18.3 DairyCo currently anticipates that the timetable for the remainder of the procurement will be as follows:
	TASK
	DATE

	Deadline for receipt of tenders
	By 16:00hrs on 10 September 2010

	Scoring
	13 September 2010 
to 17 September 2010

	Potential interviews
	21 September 2010

	Award of Contract

Commencement of contract
	By 1 October 2010


18.4 DairyCo reserves the right to vary this timetable and will notify tenderers if it does so.
19. Conditions of Participation
19.1 Confidentiality

19.1.1 Subject to the exceptions referred to in paragraph 21.1.2, the contents of this ITT are being made available by DairyCo on condition that: 
(a) Tenderers shall at all times treat the contents of the ITT and any related documents (together called the "Information") as confidential, save in so far as they are already in the public domain;
(b) Tenderers shall not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any time or allow any of these things to happen;
(c) Tenderers shall not use any of the Information for any purpose other than for the purposes of submitting (or deciding whether to submit) a tender; and
(d) Tenderers shall not undertake any publicity activity regarding this ITT or this procurement process within any section of the media.
19.1.2 Tenderers may disclose, distribute or pass any of the Information to their advisers, sub-contractors or to another person provided that either:
(a) This is done for the sole purpose of enabling a tender to be submitted and the person receiving the Information undertakes in writing to keep the Information confidential on the same terms as if that person were the tenderer; or
(b) The tenderer obtains the prior written consent of DairyCo in relation to such disclosure, distribution or passing of Information; or
(c) The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to the procurement or to any agreement arising from it; or
(d) The tenderer is legally required to make such a disclosure.
19.1.3 In paragraphs 21.1.1 and 21.1.2 above the definition of "person" includes but is not limited to any person, firm, body or association, corporate or incorporate.
19.1.4 DairyCo may disclose detailed information relating to tenders to its officers, employees, agents or advisers and DairyCo may make any of the Contract documents available for private inspection by its officers, employees, agents or advisers. DairyCo also reserves the right to disseminate information that is materially relevant to the procurement to all tenderers, even if the information has only been requested by one tenderer, subject to the duty to protect each tenderer's commercial confidentiality in relation to its tender (unless there is a requirement for disclosure under the Freedom of Information Act, as explained below).
20. Freedom of Information
20.1 In accordance with the obligations and duties placed upon public authorities by the Freedom of Information Act 2000 (the "FoIA"), DairyCo may, acting in accordance with the Secretary of State’s Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the said Act, or the Environmental Information Regulations ("EIR") be required to disclose information submitted by the tenderer to DairyCo.
20.2 In respect of any information submitted by a tenderer that it considers to be commercially sensitive the tenderer should:

· clearly identify such information as commercially sensitive;
· explain the potential implications of disclosure of such information; and
· provide an estimate of the period of time during which the tenderer believes that such information will remain commercially sensitive.
20.3 Where a tenderer identifies information as commercially sensitive, DairyCo will endeavour to maintain confidentiality. Tenderers should note, however, that, even where information is identified as commercially sensitive, DairyCo may be required to disclose such information in accordance with the FoIA or the EIR. In particular, DairyCo is required to form an independent judgment concerning whether the information is exempt from disclosure under the FoIA or the EIR and whether the public interest favours disclosure or not. Accordingly, DairyCo cannot guarantee that any information marked ‘confidential’ or “commercially sensitive” will not be disclosed. 

20.4 Where a tenderer receives a request for information under the FoIA or the EIR during the procurement process, this should be immediately passed on to DairyCo and the tenderer should not attempt to answer the request without first consulting with DairyCo.

21. Canvassing
21.1 Any tenderer who directly or indirectly canvasses any officer, member, employee, or agent of DairyCo or its members concerning the establishment of the Contract or who directly or indirectly obtains or attempts to obtain information from any such officer, member, employee or agent or concerning any other tenderer, tender or proposed tender will be disqualified.

22. Collusive behaviour
22.1 Any tenderer who:

22.1.1 fixes or adjusts the amount of its tender by or in accordance with any agreement or arrangement with any other party; or
22.1.2 communicates to any party other than DairyCo the amount or approximate amount of its proposed tender or information which would enable the amount or approximate amount to be calculated (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender or insurance or any necessary security); or 
22.1.3 enters into any agreement or arrangement with any other party that such other party shall refrain from submitting a tender; or
22.1.4 enters into any agreement or arrangement with any other party as to the amount of any tender submitted; or 
22.1.5 offers or agrees to pay or give or does pay or give any sum or sums of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender, any act or omission, shall (without prejudice to any other civil remedies available to DairyCo and without prejudice to any criminal liability which such conduct by a tenderer may attract) be disqualified.
23. No inducement or incentive
23.1 The ITT is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a tenderer to submit a tender or enter into the contractual agreement.
24. Disclaimers
24.1 Whilst the information in this ITT and supporting documents has been prepared in good faith, it does not purport to be comprehensive nor has it been independently verified. 

24.2 Neither DairyCo, nor its directors, officers, members, partners, employees, other staff or agents:

· makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the ITT; or
· accepts any responsibility for the information contained in the ITT or for their fairness, accuracy or completeness of that information nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication. 
24.3 Any persons considering making a decision to enter into contractual relationships with DairyCo following receipt of the ITT should make their own investigations and their own independent assessment of DairyCo and its requirements for the Services and should seek their own professional financial and legal advice. For the avoidance of doubt the provision of clarification or further information in relation to the ITT or any other associated documents (including the Schedules) is only authorised to be provided following a query made in accordance with this ITT.

24.4 Any agreement concluded as a result of this ITT shall be governed by English law.

24.5 Nothing in this ITT nor any of the Information should be relied on as a promise or representation as to the future.

24.6 Nothing contained in this document or in any other communication made between DairyCo and any other party shall be taken as constituting a Contract, agreement or representation between DairyCo and any other party. 

25. Acceptance and admission to the Contract 
25.1 The tenderer in submitting the tender undertakes that in the event of the tender being accepted by DairyCo and DairyCo confirming in writing such acceptance to the tenderer, the tenderer will within 30 days of being called upon to do so by DairyCo execute the Contract in the form set out in Schedule 2 or in such amended form as may subsequently be agreed.

25.2 DairyCo shall be under no obligation to accept the lowest or any tender.

26. Right to reject/ disqualify
26.1 DairyCo reserves the right to reject or disqualify a tenderer where:

· the tenderer fails to comply fully with the requirements of this ITT; and/or
· the tenderer is guilty of serious misrepresentation in relation to its tender; expression of interest; the tender process; and/or
· there is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the tenderer.
27. Right to cancel, clarify or vary the process
27.1 DairyCo reserves the right to:

· amend the terms and conditions of the ITT process;
· alter the timetable; and/or
· cancel the procurement process at any stage; and/or
· not to award any Contract; and/or
·  require the tenderer to clarify its tender in writing and/or provide additional information. (Failure to respond adequately may result in the tenderer not being selected).
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Commercial questions
FOR COMPLETION BY ALL TENDERERS
This section will be used as an initial evaluation in accordance with the evaluation matrix provided in the tender specification.
1. COMPANY/ORGANISATION IDENTITY
1.1
Name of the company/organisation in whose name the tender will be submitted:
	


1.2
Contact name and position in company/organisation:
	


Address:
	


	Telephone No:
	
	Fax No:
	

	

	E-mail Address:
	

	Web Site Address:
	


1.3 
Registered Address if different from above:
	


2. INSURANCE
Please provide a copy of your organisation’s relevant insurance certificates and provide the required information regarding your company/organisation's insurance cover:
	Policy Type
	Insurer
	Indemnity Value (£)
	Expiry Date

	Professional Liability

	
	
	

	Public Liability

	
	
	

	Employers Liability

	
	
	


Would you be willing to increase the value of cover if your current level is considered to be insufficient for the Contract?

Yes
 MACROBUTTON CheckIt (
No  MACROBUTTON CheckIt (
Appendix 1:
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Form of Tender
To:      Jennie Tanner, DairyCo R&D Administrator, AHDB                               
From: [Tenderer to insert name of organisation submitting Tender ]
Date:  [Tenderer to insert date]
Tender for the Identification and evaluation of the causes of involuntary culling in the British dairy herd
Dear Jennie,
Having examined the Invitation to Tender and all Schedules, and being fully satisfied in all respects with the requirements of the ITT (including the conditions of tender). I/We hereby offer to provide a comprehensive report that identifies and evaluates the causes of involuntary culling in the British dairy herd as detailed in the Specification at the prices shown in this tender.  
If this offer is accepted I/we will execute documents in the form of the tender by 3 September 2010. 
I/We confirm that I/we agree with DairyCo in legally binding terms to comply with the provisions relating to confidentiality set out in the Invitation to Tender.
In compliance with your requirements as set out in the Invitation to Tender I have completed and enclose the following documents: 
· Tender, including response to the Specification;
· Signed declaration of no collusive tendering;
· Signed declaration of no canvassing, and;
This Tender shall remain open for acceptance by DairyCo for a period of 90 days after the due date for return of tenders specified in the Invitation to Tender.
I warrant that I have all the requisite corporate authority to sign this tender and confirm that I have complied with all the requirements set out in the Invitation to Tender.
Signed for and on behalf of: ..................................................................................
Signature:......................................................................................................…......
Position: ......................................................................................................…........
Date: .....................................................................................................…...............
No Collusive Tendering
Tender for the Identification and evaluation of the causes of involuntary culling in the British dairy herd
The essence of the public procurement process is that DairyCo shall receive bona fide competitive tenders from all tenderers.  In recognition of this principle and in signing this declaration I/we warrant this is a bona fide tender, intended to be competitive and that I/we have not fixed or adjusted the amount of the tender or the rates and prices quoted by or under or in accordance with any agreement or arrangement with any other party. 
I/We also confirm that I/we have not done and undertake that I/we will not do at any time any of the following acts:
· Communicate to a party other than DairyCo the amount or approximate amount of my/our proposed tender (other than in confidence in order to obtain quotations necessary for the preparation of the tender and/or insurance); 
· Enter into any agreement or arrangement with any other party that he shall refrain from tendering or as to the amount of any tender to be submitted; or
· Offer or agree to pay or give or pay or give any sum of money inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused any act or omission to be done in relation to any other tender or the proposed tender.  
In this declaration the word “person” includes any person, body or association, corporate or incorporate and the phrase “any agreement or arrangement” includes any transaction, formal or informal whether legally binding or not.
Signed for and on behalf of: ..................................................................................
Signature:......................................................................................................…......
Position: ......................................................................................................…........
Date: .....................................................................................................…...............
No Canvassing
Tender for the Identification and evaluation of the causes of involuntary culling in the British dairy herd
I/We hereby confirm that I/we have not canvassed any member, officer, employee, or agent of DairyCo in connection with the Contract for the Identification and evaluation of the causes of involuntary culling in the British dairy herd
 and that no person employed by me/us or acting on my/our behalf has done any such act, and will not do so prior to the conclusion of the procurement process.
Signed for and on behalf of: ..................................................................................
Signature:......................................................................................................…......
Position: ......................................................................................................…........
Date: .....................................................................................................…...............
Schedule 2 – Draft Contract

Agriculture and Horticulture Development Board
and
name of supplier
Contract for the Identification and evaluation of the causes of involuntary culling in the British dairy herd
NOTES
All information highlighted in yellow (like this) will be replaced appropriately.

This Contract is made on the date

BETWEEN
1. The Agriculture and Horticulture Development Board (‘the Board’), whose Principal Office is at Stoneleigh Park, Kenilworth, Warwickshire CV8 2TL, operating through its DairyCo division (‘DairyCo’) 
2. Name of supplier, a company registered in Jurisdiction e.g. England and Wales number co. no., whose registered office is address (‘the Supplier’)
DairyCo and the Supplier are the Parties to the Contract.
WHEREAS
A. DairyCo wishes to acquire information and recommendations for the Identification and evaluation of the causes of involuntary culling in the British dairy herd.
B. The Supplier is willing to provide this information and was successful in the procurement.

C. The procurement documentation is included in the Schedules.
Terms and Definitions
1. The Board’s standard Purchase Terms and Conditions for the Purchase of Goods and Services (‘AHDB Terms’) apply to the Contract.
1.1. The AHDB Terms are available on the website of the Board (www.ahdb.org.uk) or from its Legal Adviser at its Principal Office.
1.2. Insofar as any terms in the Contract differ from those in the AHDB Terms, they shall be deemed to be agreed variations in accordance with clause 2.4 of the AHDB Terms.
2. The definitions in the AHDB Terms apply to the Contract, together with the following definitions:
	Term
	Meaning

	Commencement Date
	As defined in Clause 5;

	Completion Date
	As defined in Clause 5;

	Contract
	This Contract;

	Primary Contact
	A person nominated from time to time by a Party in accordance with Clause 8;

	Principal Office
	Stoneleigh Park, Kenilworth, Warwickshire CV8 2TL;

	AHDB Terms
	The Purchase Terms and Conditions for the Purchase of Goods and Services of the Agriculture and Horticulture Development Board;

	Purchase Order
	The Board’s Order for the provision of Goods and/or Services under the Contract.

	
	


Supply of Goods and/or Services
3. The Specification for the Goods and/or Services to be supplied is provided in Schedule 2, which incorporates Schedule 1.
4. The Supplier agrees to supply the Goods and/or Services in accordance with the Specification including the time-scale and milestones.
4.1. The Supplier shall supply the Goods and/or Services to DairyCo, AHDB, Stoneleigh Park, Kenilworth, Warwickshire, CV8 2TL.
Period of Contract
5. The Contract shall commence on date (‘Commencement Date’) and shall terminate on date (‘Completion Date’).
5.1. The anticipated duration of the Contract is six months.
Termination
6. DairyCo may terminate the Contract at 3 months after the Commencement Date by giving one month’s notice in writing in the event that the required information becomes available from other sources, whereupon all work on the Contract shall be discontinued.  DairyCo will pay the Supplier compensation for any costs reasonably incurred or commitments made for work-in-progress or Services already performed at the time of termination or suspension.  Under no circumstances shall DairyCo be liable under the Contract for any loss of anticipated profits or any consequential or indirect loss.  
Warranty
7. The Supplier warrants that:
7.1. It has not colluded with any competitor in formulating its tender except insofar as any such competitor is a named participant in a tendering consortium in relation to this tender of which the Supplier is also a participant;
7.2. It has not canvassed any member of or any employee of or any other person associated with the Board or otherwise sought improperly to improve its competitive position in relation to this tender.
Contacts
8. DairyCo and the Supplier shall each appoint a primary contact person (the ‘Primary Contact’) who shall communicate as necessary to facilitate the performance of the Contract. Any information required to be given by the Supplier or DairyCo shall ordinarily be communicated between those Primary Contacts.
8.1. DairyCo’s Primary Contact shall initially be: Jennie Tanner, Tel: 024 7647 8685
8.2. The Supplier’s Primary Contact shall initially be: [name, telephone number]
8.3. Either Party may amend its Primary Contact at any time by notice to the other Party in writing.
9. Payments
9.1. The total cost of the Contract will be determined when the contract is awarded but will not exceed £30,000. 

9.2. DairyCo agrees, subject to the Supplier’s compliance with the terms of this Contract, to pay a total of £X as follows for the Goods and/or Services against proper invoices specifying the serial number of the Board’s Purchase Order duly received at its principal office:
9.3 Payment schedule, in separate paragraphs, or tabulate under 9.2.
9.4 DairyCo shall raise a Purchase Order, the serial number of which shall be notified to the Supplier and shall be presented on all invoices.

9.5 The Parties agree that any terms in the Purchase Order inconsistent with the terms of the Contract will not amend the terms of the Contract.

Signed on behalf of the Agriculture and Horticulture Development Board
by Ken Boyns, Director of the DairyCo Sector

Date
 , 20…
Signed on behalf of the Supplier
by [insert name]

Date
 , 20…
Schedule 1
Details of Tender
[The document that you provide as your tender will be inserted here]

Schedule 2
Specification
1. The Specification comprises the DairyCo call for tenders below read together with the Supplier’s offer in Schedule 1, accepted by DairyCo subject to the following amendments:
1.1. Amendments
2. The DairyCo call for tenders stated:
[The bulk of this present document inviting you to tender will be inserted here. It is now omitted to avoid unnecessary duplication]
Jennie Tanner


DairyCo


AHDB


Stoneleigh Park


Kenilworth


Warwickshire CV8 2TL





TENDER DOCUMENTS:


Identification and evaluation of causes of involuntary culling in the British dairy herd





CLOSING DATE AND TIME: 


FRIDAY 10 SEPTEMBER 2010 AT 16:00hrs








� Opinion on the welfare of the dairy cow (2009), Farm Animal Welfare Council, London


� Stott, A.W., Jones, G.M., Humphry, R.W. and Gunn, G.J. (2005). The financial incentive to control paratuberculosis (Johne's disease) on UK dairy farms. Veterinary Record 156, 825-831
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